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Letter from the Board Chair
and Executive Director
Dear Friends,

3,150 – That’s the number of children in Sarasota ages 0-5, who live in poverty.

Since 2000, the Early learning Coalition of Sarasota County has been working to prepare all children
for lifelong success through quality early learning. Those first five years of life are the most critical in
shaping a child’s learning and developmental skills. Our vision is to ensure all families have access to
the necessary support to thrive and all children are able to reach their full potential. We know that
the economic prosperity of our community depends on sustained investment in early learning.

95%- That’s how much of our total funding goes directly towards support of our programs.

With an annual funding, from Federal, State and local community sources, of about $11 million, we
allocate a maximum of only 5% to overhead and administration and 95% goes to funding our programs including:
• Promoting School Readiness,

• Financial Assistances for Child Care,

• Free Voluntary Pre-Kindergarten,

• Early Literacy Programs,

• Quality Ratings of Child Care, and

• Support for Families

To build on these successes of the past 15 years, and recognizing the importance of planning, we
have developed our new strategic plan as a roadmap through 2018.

Our vision is a community dedicated to ensuring that all families have the necessary support to thrive,
and all children develop a strong foundation of learning to reach their full potential. This strategic
plan is the result of collaboration among all our constituents, board members, staff, external stakeholders, funding sources, and the community at large. This significant investment of time, resources,
and research brings us great confidence in the support of our community. Our Board and Staff remain
dedicated to our mission to prepare children for lifelong success through quality early learning.

Please review our strategic plan. We hope you’ll join us and participate on this important journey.
Warm regards,

Nicholas Feather, Board Chair
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Janet Kahn, Executive Director
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Children are at the heart of our work. We believe that all
children, regardless of circumstance, are capable of
educational excellence and personal growth, and deserve
to experience high quality early education. We are
committed to ensuring positive early learning experiences
that will lead to school readiness and lifelong success for
each child.

MISSION
_______

To prepare children for lifelong success
through quality early learning.

VISION
_____

Every child develops a strong foundation of
learning in a community dedicated to ensuring
all families have the necessary support to thrive
and all children reach their full potential.

VALUES
_____

Integrity:

We regard fairness, honesty, transparency and accountability in our words
and actions and regard truthfulness, reliability, and consistency to be of
utmost importance.

Respect:

We recognize the worth and value of each person as we seek to understand
and accept different perspectives and approaches within a culture of
inclusivity and mutual respect.

Equality:

We have a strong commitment to individual and organizational efforts to
exemplify respect, dignity, fairness, caring, openness and impartiality.

Quality:

We pursue excellence, distinction, efficient and innovative practices within
all our work and continually strive to improve.

Collaboration:

We believe working with others through active collaboration and
participation adds value, increases effectiveness and improves our impact.

Positive Relationships:

We are friendly, trustworthy, empathic, authentic, genuine, dependable,
optimistic, helpful and go above-and-beyond in our internal and external
relationships.
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Introduction
There are approximately 16,000 children under the age of 5 in
Sarasota County. 20% of these young children are living in poverty,
many with single-parents, often in disadvantaged circumstances.
52% of families within the Sarasota School District are now eligible
for free or reduced lunch programs. In some schools up to 90% now
qualify. Some families with children under 5 in Sarasota are
homeless. Research has increasingly pointed to poverty, as the
primary factor that leads to future failure. That’s why early learning
must focus on two generations, the children and their parents.
Early Learning Coalitions were created so there would be a local,
comprehensive, coordinated system for early childhood partners
to work together towards improving early learning. While
recognizing that learning begins at birth and focus must begin in
the earliest years, the ultimate goal is for children to enter
Kindergarten deemed ready for learning and ready for life. Access
to high quality early learning and support for all families is a key
component and thus is a main focal point of the work of the Early
Learning Coalition of Sarasota County (“ELC”). The ELC administers
an annual $11 million program of local, state, and federal funds for
the purpose of ensuring that all children enter school ready to
learn, with the solid foundation they need to successfully grow and
develop. Additional local, private donations allow us to expand
our community support beyond the legislatively mandated
services.
Research findings and business experience emphatically support the positive connection between
a strong early learning support system and economic prosperity in the community. Recent research
on brain development in young children reinforces the critical windows of opportunity for early
childhood development and learning. Clearly, investment in early learning and school readiness
impacts positively on the long term success of our children and our community.

Children reading at grade level, particularly at Third Grade, is another critical success factor. The
National Grade-Level Reading Campaign, an important partner of the Early Learning Coalition, is
providing further momentum to the Two Generation approach to ending poverty and improving a
child’s opportunities for success. The support structures in our community must work with both young
children and their families to best impact issues like poverty, which cross generations. Parents of
young children are unable to break out of the cycle of poverty without affordable care and these
children typically lack the academic and life skills necessary to be successful in school and beyond.
It’s the families, who can least afford quality care and early learning opportunities, who need them
most.
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That’s why the Early Learning Coalition targets all
generations within a family. By providing systematic
and individualized support systems that can change
the trajectory of all members of a family, the Early
Learning Coalition can have the greatest and quickest
positive impact. To further these initiatives, the ELC has
undertaken a comprehensive strategic planning
effort. Building on the success of the last 15 years, the
organization now has a roadmap for the next 3. This
document outlines the newly developed shared
mission, vision, and values. Included are goals that
build on strengths and support our aspirational vision
of every child developing a strong foundation of
learning in a community dedicated to ensuring all
families have the necessary supports to thrive and all
children reach their full potential. Implementation of
this plan is already underway. We invite your
involvement and contribution and seek your support
as we work together towards ensuring our children are
prepared for lifelong success through quality early
learning.
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Executive Summary
What happens during the first months and
years of a child’s life is critical, as it determines
the foundation on which all that follows is built
upon. The Early Learning Coalition is resolute in
its commitment to ensuring that Sarasota
County’s 16,000 children under 5, child care
providers, teachers, and families have the supports and resources that build the foundation
for success—in school and life.
The local challenges:

• Poverty: 3,150 children under the age of 5
live in poverty in our county. In 2015, ELC
served 161 homeless families, 365 at-risk
families or state mandated and 1,229 families working below Florida’s poverty level;

• Early Learning Workforce: The average
salary of an early learning teacher in Florida
is $26,000 and the median salary for Kindergartenteachers is $49,507;

• Local Economy: Most of the families the ELC
serves work in the retail and service industries dominated by low wages which perpetuates the cycle of poverty; and
• Skills Gap: No economy can be strong and
robust, particularly in the age of globalization and technical change, without a skilled
workforce. Children today are the pipeline
of tomorrow’s economy; we must start early
to fix the skills gap to meet this challenge.

A sustained community investment in early
learning will be required to address these challenges. Sarasota’s future economic prosperity
depends upon it. Among the most effective
strategies for long-term economic success is
ensuring that young children receive the age
appropriate supports and developmental experiences they need to succeed in school and
life.
6

The Early Learning Coalition’s leadership is prepared to lead the charge. The strategic planning process over the last six-months produced
a roadmap for management and creates accountability for leadership. Through the planning process, the board and staff have worked
in partnership to refine the organization’s mission, vision, and values and translate those
ideas into concrete goals and objectives for
the next three years. These priorities will guidedecision-making, the allocation of resources,
and the time and energy of board and staff.
The ELC recognizes that these are the areas
where it must excel to successfully respond to
the opportunities and challenges facing the
community and address the changing landscape of early learning education.

Strategic Goals 2015-2018

I

II

Maintain high quality programs

Achieve a sustainable funding model and
ensure the necessary infrastructure to support

III Deliver consistent, mission and results-driven
communications

IV Optimize use of technology to promote efficiencies, track data, and evaluate impact
V Strengthen the structure and function of
the Board of Directors to best support the
implementation and monitoring of the
strategic plan

In order to transform the delivery of high quality
early education in our community and tackle
local challenges, the public must be involved
and committed to this cause. Together, we
can create a community dedicated to ensuring all families have the necessary support to
thrive and all children reach their full potential.
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Organization Historical Timeline
Since May 2000, the Early Learning Coalition of Sarasota County has been legislatively responsible
for the local administration and oversight of state and federal funds that provide child care early
education services to income eligible families, and enhancement programs to improve the overall
quality of preschool learning environments.

School Readiness Act created •
1999
original School Readiness Coalition
(SRC)
Coalition acts as own fiscal agent and •
hires Executive Director and staff C)

2000

• Early Learning Coalition of Sarasota
incorporated and received 501 (c)(3) status

2004

• New Community Service Model adopted
significantly changing service delivery—model
continues today

2002

SRC began doing business as Early Learning •
2005
Coalition; with support of the local
community, ELC granted a legislative waiver
to remain an independent coalition
Constitutional amendment creates full •
implementation of VPK-Voluntary
Pre-Kindergarten program
ELC begins partnership in our community’s •
SAMSHA grant-Partnership for Children’s
Mental Health, focus on early intervention,
parent support
Launches Literacy Buddy program • 2013

2006 • Quality Child Care Council Forms to improve
quality child care
2007 • Implementation of local Quality Rating
Improvement System called Look for the Stars
2008

2010

• Awarded a Helios Foundation 2 year grant to
focus on family homes/literacy
• LEAF and Look for the Stars won WEDU Be More
Awards for Outstanding Achievement in Marketing
and Educational Outreach ; also won Golden Image
and Silver Addy industry advertising and marketing
awards

Sarasota community embarks on Grade •
2014
LevelReading Campaign and Two Generation
Approach to ending poverty
ELC implements successful Bridges to •
Kindergarten program using a Two
Generation approach

• Launched award winning campaign- LEAFLiteracy Empowers All Families, a social
marketing/parent education campaign using Talk,
Listen, Read message

2015

• ELC creates new partnerships to increase access to
VPK; staff receive Florida Coaches and Communities
of Practice designation/certification
• Partnership with the Hub to create the social
media campaign, My First Backpack, to raise
awareness and resources
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Program & Service Description
The ELC has two main divisions, the Child Care
Connection and Quality Early Learning (see
Appendix D for greater detail). Child Care
Connection focuses on the delivery of programs and services for children and families.
Parents access resources, financial and educational, as well as receive referrals for other
community services through the ELC’s Child
Care Connection. The Voluntary Pre-Kindergartenprogram, early literacy initiatives, and
Two Generation approaches are delivered
through this arm of the ELC.
The ELC’s Quality Early Learning Department
consists of the early childhood specialists and
coaching staff who work directly with child
care providers to ensure high quality early
learning environments, including targeted literacy support. This department also manages
services related directly to children (screening
and follow-up, behavioral support, inclusion,
arts and enrichment experiences). The ELC
quality staff team members have all been approved as certified trainers and coaches authorized to provide training and support
through a statewide comprehensive professional development system called Early Learning Florida.
Child Care Connection: Programs & Services
for Children & Families
1. Free Voluntary Pre-Kindergarten-VPK

Voluntary Pre-Kindergarten (VPK) is a legislatively mandated program designed to prepare every 4-year-old in Florida for
Kindergarten and build the foundation for
their educational success.

8

2. Child Care Financial Scholarships

Financial scholarships, also called School
Readiness scholarships provides assistance for
children ages 0-5 in families earning less than
150% of the Federal Poverty Level to access
quality child care.
3. Two-Generation Approach Services

By providing systematic and individualized support systems that can change the trajectory of
all members of a family, the ELC can have the
greatest and quickest positive impact. In recent years, the framework has shifted from a
child focused approach to one that focuses
on both generations. New research has
emerged regarding the effectiveness of the
Two-Generation approach to impacting
poverty. Sarasota County has intentionally focused on this strategy to combat poverty. The
ELC has been increasingly strengthening those
areas of services that impact both children
and their parents.
4. Comprehensive Parental Education

All parents seen by the ELC’s Child Care Connection program office staff are offered education grounded in the principle that parents
are their child’s first teacher. Materials focus on
understanding developmental milestones, per-
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formance standards for children, how to recognize and choose quality care, parenting information, early literacy, understanding brain
development, and other vital tools related to
the earliest years. Customized listings of specific early education settings to meet individualized needs are provided.

ELC hosts and maintains two websites for parents of children ages 0-8 called, All About
Sarasota Kids, and the support site, Early Milestones, where comprehensive information on
a variety of topics may be accessed. Topics
include early care and education, child development, health and nutrition, activities for
children, and developmental milestones.
5. Early Literacy & School Readiness Support

Early Literacy is a critical component indicating Kindergarten readiness. This is a crucial
concern for a large percentage of children
from impoverished neighborhoods, many of
whom enter Kindergartenwithout the skills
needed for reading success. ELC has several
programs that promote early literacy, including parent education, training child care
providers on early literacy, multiple book distributions to children in high poverty areas,
and the Literacy Buddy Project, now entering
its third year. The Literacy Buddy Project develops children’s writing and communication
skills and promotes early literacy while providing children with quality books to build their
home library. Volunteers are matched with
children with whom they correspond about
books/interests; the volunteer buddy sends a
book three times per year to the child or the
child care site.

6. Referrals for Community Services

All families are provided information on other
early learning community resources, including
Early Head Start and Head Start, the Hippy
Program, and the local early literacy programs such as the library’s Born to Read.

Quality Early Learning: Programs & Services for
Child Care Providers and Teachers
1. Quality Rating & Improvement System: Look
for the Stars, Quality Counts for Children

This program is a comprehensive system for
measuring and improving quality in early care
and education. Program standards are nationally recognized and based on early learning
research. Evaluations are conducted regularly
by an independent professional. The system
rates child care facilities according to research
based criteria using a 5 star level system. Star
ratings are based on the following domains:
learning environment and classroom interactions, child screening and assessment, staff
qualifications and professional development.
The star level assigned is an indicator of quality
performance and serves as a tool to support
parents as they select early child care and education programs.
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2. Early Care Providers Training & Early Learning
Teacher Training, Coaching, and Supports
Providers are given a road map for making
specific quality improvements along a continuum. The ELC early childhood specialist staff
provide technical assistance, training and onsite coaching support to help the child care
providers and teachers achieve and maintain
high quality early education programs. Over
89% of sites are considered to be at 3 star level
or higher, representing “consistently good
care”.
3. Developmental Screenings & Assessments

Developmental screenings and assessment instruments are utilized to deepen the understanding of a child’s competencies. Age
appropriate screening procedures are used to
identify a child’s developmental, sensory (visual and auditory), behavioral, motor, language, social cognitive, perceptual, and
emotional skills.
4. School Readiness & Learning Standards

Teachers are trained on incorporating Florida’s
early learning performance standards within
daily lesson plans to ensure focused instruction
within play based programs. When children are
ready to enter Kindergarten, a variety of activities occur including individualized Kindergarten checklists and meetings with
elementary school staff to ensure a smooth
transition.
5. Grade-Level Reading Campaign

Sarasota County is now officially part of the
Campaign for Grade-Level Reading, a national initiative with the goal to help all children
read at grade-level by the time they reach
third grade. One part of this initiative is the development of a community wide plan with multiple partners and a variety of programs in
place that all work together to impact Grade10

Level Reading. ELC and its partners launched
a new initiative called “Bridges to Kindergarten”. The program is focused on early literacy curriculum, addresses the school readiness
gap, and prevents summer learning loss in preschool children living in the four elementary
school attendance zones that consistently
struggle with school readiness scores.

Strategic Plan 2015- 2018
Early Learning Coalition of Sarasota County

Program & Services Chart
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Quality Program And Services
The ELC is resolute in its commitment to provide
quality programs and services that achieve impact, both in the short and long-term. Achieving the bold goal of transforming early learning
in Sarasota County will require a collaborative
and collective effort of the community. The
ELC will continue to proactively serve as a
leader and community partner in advancing
early learning and contribute to the social
changes required for families to thrive and all
children to reach their full potential.

GOAL 1
MAINTAIN HIGH QUALITY EARLY
LEARNING PROGRAMS

Objective 1.1 Foster and actively advance
public and private partnerships to improve outcomes for children, birth to 5

Strategy 1.1.1 Proactively cultivate a meaningful partnership with Sarasota County School
District for data sharing and analysis and to
promote collaborative partnerships between
VPK and Kindergartento ensure smooth transition of children from Pre-K to Kindergarten
Strategy 1.1.2 Develop private partnerships
with businesses to cultivate increased awareness and investments in early learning programs and to collectively advocate for early
learning issues

Strategy 1.1.3 Maintain existing relationships
with early childhood partners and continue to
explore innovative ways to collaborate to
meet the needs of children and families
Objective 1.2 Strive for the highest quality
childcare

Strategy 1.2.1 Maintain the local Quality Rating
System and continue to refine it based on current and trend setting research while maintain12

ing strong partnerships with Providers to ensure
services are meeting their needs and to address unmet needs

Strategy 1.2.2 Advance promising and innovative practices for promoting optimal child development to improve outcomes for children
birth to 5

Strategy 1.2.3 Ensure that high quality professional development opportunities are available
at all levels of education so that highly trained
and skilled teachers are in place
Strategy 1.2.4 Explore possibilities for implementation of wage incentives and tiered reimbursement, both through local funding opportunities
and through advocacy at state level

Objective 1.3 Families feel empowered and
supported with the tools and resources to be effective as their child’s first teacher and to pursue actions to improve family as a unit
Strategy 1.3.1 Continue to provide wide range
of resources to parents served by ELC, maintain
various parent education websites and promote them as resources for parents

Strategy 1.3.2 Proactively work within a Two
Generation approach to support the needs of
the family as a unit
Strategy 1.3.3 Target specific businesses whose
employees can benefit from ELC services
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Sustainable Funding

By setting this ambitious and strategic direction,
the ELC is investing significant resources towards successful implementation of the plan.
Achievement of the strategic goals will be reliant on an integrated approach towards ensuring the organization has adequate resources.
The ELC, having originated from a state mandate, receives the bulk of its operating budget
from the state. This overreliance on a single
source places the organization in a vulnerable
financial position. In order to accomplish the
goals set forth, the Coalition must diversify its
revenue sources and build more local support.

GOAL 2
ACHIEVE A SUSTAINABLE FUNDING
MODEL AND ENSURE THE NECESSARY
INFRASTRUCTURE TO SUPPORT
Objective 2.1 Adopt a funding model that generates revenue from diverse sources

Strategy 2.1.1 Identify naturally occurring funding sources for early learning and establish annual target percentage of total revenue
Strategy 2.1.2 Cultivate a culture of fundraising
supported by a strong partnership between
board and staff

Strategy 2.2.3 Provide ongoing training, support,
and coaching to board members and volunteers to support the strategic and development
goals

Objective 2.3 Explore and Implement an Annual Event
Strategy 2.3.1 Convene a committee of board,
staff, community members and volunteers to
plan the event and set targets
Strategy 2.3.2 Identify individuals, businesses,
and foundations who can participate

Objective 2.4 Engage board and business
community as advocates to access resources
and opportunities to advance early learning in
Sarasota County
Strategy 2.4.1 Identify business individuals who
can be advocates and provide them with the
necessary tools and talking points
Strategy 2.4.2 Explore potential of a portion of
local dedicated tax being directed to early
learning activities

Strategy 2.4.3 Advocate for new funding formula for the reallocation of early learning state
funds based on current data

Strategy 2.1.3 Develop and implement a Fund
Development Plan that includes specific goals
and objectives for infrastructure, fundraising activities and constituencies, fundraising methods,
donor relations, and communications
Objective 2.2 Build internal fundraising capacities

Strategy 2.2.1 Secure funds to hire staff to support implementation of development plan and
strategic goals
Strategy 2.2.2 Identify and adopt technology
systems to support a professional fund development program
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Communication and
Advocacy Building
Strategic communications, as a way to reach
interested individuals who can support the work
of ELC as well as to affect social change, is
about building a shared understanding,
effective engagement, and nurturing positive
change. In pursuit of the mission and striving
towards the vision of the ELC, communication
and advocacy will be central to these efforts. As
a community based nonprofit, it is the ELC’s
responsibility to send consistent, clear and
ongoing messages to build public awareness,
inform key policy makers and decision makers,
and to ensure adequate financial resources to
carry out the mission and continue to deliver
high-impact social change programs. How the
ELC presents the issues will influence the
acquisition and leveraging of resources, both
human and financial. Impactful communications
and advocacy are central to effectively
implementing the strategic plan and fulfilling the
mission.

GOAL 3
DELIVER CONSISTENT, MISSION AND
RESULTS-DRIVEN COMMUNICATIONS
Objective 3.1 Design and implement a strategic marketing and communications plan

Strategy 3.1.1 Participation in local community
foundation’s professional development opportunity related to development of a comprehensive communications plan

Strategy 3.1.2 Convene a marketing committee comprised of board, community volunteers
and staff to focus on advertising, PR and social
media and implement the plan
Strategy 3.1.3 Identify audiences and customize message to be conveyed to each target audience
14

Objective 3.2 Board and staff serve as advocates and leaders in the promotion, integration, and advancement of early learning in all
aspects of the community

Strategies 3.2.1 Board members identify specific groups for which they will be responsible
for reaching

Strategy 3.2.2 Board members will intentionally
incorporate an early learning message within
their networks and scope of influence whenever possible

Strategy 3.2.3 Explore board representation on
Florida Chamber’s Business Alliance for Early
Learning; explore local chapter dedicated to
early learning maintain presence in local groups

Strategy 3.2.4 Staff will continue to maintain
strong partnerships within the community, be
seen as an advocate and expert for early
learning
Objective 3.3 Design and launch a campaign
to build awareness and investment in early
learning in Sarasota County

Strategy 3.3.1 At least quarterly beginning in
2016 and ongoing, issue at least one major
communications piece for local media and for
board members to share within their network
Strategy 3.3.2 Maintain weekly social media
presence

Strategy 3.3.3 Collaborate with natural partners
to build upon efforts to promote early learning
messages
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Operating Efficiently
Efficient internal operations and the integrated
use of technology has an impact on the ELC’s
effectiveness. Optimizing the use of technology
can save the organization valuable resources—
both time and money that could be allocated
to delivering programs and services. Inefficiencies have been identified as barriers to productivity and with an integrated technology plan
along with the resources to implement it, the
ELC will operate with more efficiency thereby
achieving greater impact.

GOAL 4
OPTIMIZE USE OF TECHNOLOGY TO
PROMOTE EFFICIENCIES,TRACK DATA,
AND EVALUATE IMPACT
Objective 4.1 Develop a multi-year strategic
technology plan

Strategy 4.3.2 Explore alternative uses of technology for regularly sharing outcome data and
impact other than or in addition to written reports

Strategy 4.1.1 Determine available options for
use of technology and develop specific plan
for how it will be integrated to improve efficiencies in multiple functional areas

Objective 4.2 Include implementation of technology plan in annual budget and secure funding sources
Strategy 4.2.1 Identify grant opportunities to secure funds for technology upgrades

Strategy 4.2.2 Transfer any appropriate
processes to OEL based on availability in order
to realize savings to be redirected toward other
technology upgrades

Objective 4.3 Create systematic processes and
procedures to collect, input, and analyze client
data. Report findings and outcomes to the
community annually
Strategy 4.3.1 Fully implement Provider Portal
and Database system and ensure all users are
trained

15
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Effective Governance
The effectiveness of the board of directors is a
significant strategic focus for the ELC. Although
a very engaged board now, as guardians of the
organization, the board’s performance must be
elevated to meet the challenges of the work
that needs to be accomplished to achieve the
vision. Being a high performing board is an
ongoing process of continual development that
never ends. Investing in this work, as a collective
board, is critical to the effectiveness of the ELC
and influences overall impact. Acknowledging
the important function of the board and the role
it has in shaping the future of the ELC and the
community makes board development a
worthy investment.

GOAL 5
STRENGTHEN THE STRUCTURE AND
FUNCTION OF THE BOARD OF
DIRECTORS TO BEST SUPPORT THE
IMPLEMENTATION AND MONITORING
OF THE STRATEGIC PLAN

Objective 5.1 Design a structure and composition of the board of directors and its working
groups substructure to accomplish the goals
and objectives of the strategic plan

Strategy 5.1.1 Develop a committee and work
group substructure that accomplishes the work
of the board and provides support in functional areas where no dedicated staff exist

Strategy 5.1.2 Governance committee
assesses the current composition of the board
of directors based on characteristics identified
as valued. They identify current assets of
individual board members and any gaps to
address necessary to accomplish the
strategic goals.
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Strategy 5.1.3 Develop a strategic cultivation
and recruitment process to add qualified
members to the board, within the parameters
of required legislatively mandated board composition
Objective 5.2 Improve the function of the
board of directors to increase board capacity
and effectiveness including and beyond Governance role
Strategy 5.2.1 Board leadership cultivates a
board culture of meaningful engagement built
upon shared agreements of expectations, accountability, and stewardship of the mission

Strategy 5.2.2 Restructure board meetings to
include agenda items that facilitate lively discussion of high-impact issues; includes time for
board learning and relationship building so as
to engage all members; and address strategic
and generative issues
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Strategy 5.2.3 Maintain comprehensive orientation of the organization and the board’s
roles and responsibilities for new members,
identify needed intervals for refreshers
Strategy 5.2.4 Ensure continued meaningful involvement of board members based on the
organization’s strategic goals and the interests
and skills of the members

Strategy 5.2.5 Conduct regular evaluation of
board performance—individual and collective

Strategy 5.2.6 Provide ongoing education and
board development opportunities such as regional and/or state meeting/conference with
other county’s ELC board members

17
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Appendix A:

FY 2015-2018 Strategic Goals Mapping
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Appendix B:
Organizational Chart
Board of Directors
Executive Director

Quality Services Manager (1)

• Oversees all Quality
initiatives, Inclusion, QRIS;
Literacy projects; Bridges
• Supervises Quality Staff
• Oversees all provider
services

Quality Coaches/ Early Childhood
Specialists (3.4)

• In house QRS/Quality activities
• Trainings and TA, Resource Room; INT
• VPK Provider Support & Monitoring
• Screenings; Pre/post assessments
• Other Quality activities /Literacy, PBS,
DECA, inclusion TA, CLASS; Bridges
• Warmline coordination & f/u

Project Coordinator (1)

• VPK provider file maintenance
• Assist with all ELC quality
activities
• Various reports; data; QRS
• R&R assistance (backup)
• Admin support as needed

Project Specialist -TBA

Vacant- TBA for now, tasks
handled by contracted
services and/or temps as
needed

• Manages fiscal and business functions;
provider payments, contracts
• Invoices, Monitors budgets, CAP, &
utilization of funds: inventory
• Admin, financial, contracts, & reports
• Coordinates with accountant

Eligibility Manager (.85)

Placeholder for future
promotion and/or
restructuring as needed
and as appropriate

Intake Team Leader (.8)

• Initial point of contact for
intake: SR & VPK, SPE, CCRR
• Manage lobby, front desk &
Kiosks
• Parent Education; R & R
• Community referrals

Contracted Accountant

• Coordinator of SPE/UWL, EFS ;
Direct service SR, VPK, CCRR
• Manages Eligibility functions
• Supervises and trains
eligibility staff

CCR&R/Coordinator (.85)

• CCR&R Services
• Outreach Coordination
• Parent Education
• Mandated Referrals
• Manage waitlist

Contracted Services:

• Infant Toddler Support
• CLASS Assessments, DECA,
• Some Provider Training TA
• Some SR Provider Monitoring
• Assist w/RIF Book distributions
• Kindergarten
readiness/transition, BTK

Finance Manager (1)

Director of CCC (1)

• Oversees R&R, SR & VPK Eligibility
• Manages CCC staff & site,
• Coordinates HR with PEO & all IT,
including Security Protocols;
• Functions as Operations Manager
for organization

Admin Support (.75)

• Assists w/ all office
functions, front desk c
overage, intakes, SR / VPK
screening;
• Supports other staff
• Special projects

• Executes all Coalition financial
transactions
• Maintains GL
• Prepres reports as need
• Note: Payroll outsourced

Eligibility Team Leaders (3)
Senior Eligibility Spec (1)
Eligibility Specialist (1)
Social Worker (1)-private funds
• All functions regarding SR,
VPK, CCRR, Parent education
• Sr Elig and Team Leaders:
Direct service and assist with
training, TA, monitoring and i
nternal
Quality Assurance
• Note; All CCC employees are
also cross trained
• Social Worker-private local
funds-family support, Two Gen
work

Reimbursement Specialists (2)

• All functions related to SR/VPK provider
payments, funder invoices, EFS, and
attendance monitoring; various reports;
VPK reconciliation, overpayments
processing: date entry

Temps as needed

Temps as needed
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Appendix C:
External Stakeholders Map
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Appendix D:
Program & Services Detailed Description
The Early Learning Coalition of Sarasota County, in operation since May 2000 is legislatively
responsible for the local administration and oversight of state and federal funds that provide child
care early education services to income eligible families, and enhancement programs to improve
the overall quality of preschool learning environments. Over 65% of the children we serve come
from single parent households, primarily single mothers. Children in disadvantaged, high poverty
communities, and/or those living in families struggling to survive financially routinely experience
multiple stressors that impact their readiness for school, making high quality early care environments
especially critical for those children considered to be most at risk.

Early Learning Coalition of Sarasota County ensures that the children most in need have access to
appropriate, high quality early learning environments in the earliest years, so they can get on a
pathway for success in school and in life. As new research has emerged regarding the effectiveness
of the Two Generation approach to impacting poverty and as our local community has
intentionally focused on this, the ELC has been increasingly strengthening those areas of services
that can, in fact, impact both. All services provided within the Early Learning Coalition are provided
within the framework of supporting a Two Generation approach and additionally fit specifically
within the community’s Grade Level Reading campaign.
The ELC also administers the Voluntary Pre-Kindergarten available to all 4-year old children,
regardless of income. The ELC works in partnership with the parents being served, to ensure that
their young children are prepared to enter kindergarten ready to experience success. Additionally,
providing child care allows parents to work or attend school and move toward a better economic
future, impacting both generations. The ELC has two main divisions, the Child Care Connection
program and the Quality Early Learning department.

The Child Care Connection (CCC) is the program component of the ELC that serves children and
families. Parents access both School Readiness (financial scholarship assistance program for
income eligible families) and Voluntary Pre-Kindergarten (for all 4 year olds regardless of income)
on-site. A wide variety of parent education materials are shared during visits but most are easily
accessible online. Child Care Resource and Referral Services are also offered through the CCC
office. This includes information on child care resources, customized listings of child care based on
parent preferences, educational material on child development, choosing quality care, and other
community resources. This service is offered mostly through telephone or through online/e-mail
requests. It is a service that is available to any parent regardless of income. There are two locations
for parent services, the main office at Ringling and Tuttle and the satellite office within the North
Port social service.
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Comprehensive Consumer Education:

The ELC provides comprehensive consumer education materials to parents and the public regarding
early learning services. The education approach is based on parents being their child’s first teacher
and include such topics as understanding developmental milestones, performance standards for
children, how to recognize and choose quality care, parenting information, early literacy,
understanding brain development, and other vital tools related to the earliest years. Customized
listings of specific early education settings to meet individualized needs are provided. Additional
community resources are shared on other local programs that support early learning as well as the
Look for the Stars QRIS program. Parents are encouraged to be active participants in the ASQ
developmental screenings to better understand developmental milestones.
Follow-up surveys are sent to families to assess parent use of the consumer education materials. A
parent quiz is completed at redetermination appointments and consistently shows 90% of the parents
have gained at least one strategy when identifying quality childcare.

ELC continues to host and maintain a local website for parents of children ages 0-8 called, All About
Sarasota Kids, where there is comprehensive information on a variety of topics including early care
and education, child development, health and nutrition, and activities for children. Multiple
community partners remain involved, including the ELC which continues to host the site as well as
the spinoff site Early Milestones.

ELC provides agency information and comprehensive consumer information at the many community
outreach events throughout the year across the county. ELC also displays information about the
agency and consumer information at the offices of various community partners including the
Sarasota County Health Department, Safe Children Coalition, Forty Carrots, Florida Center, Healthy
Start Coalition, child care providers and the Sarasota County Library System branches. These
opportunities enable the ELC to promote program services and provide parent education materials
to the general public. There is often a waiting list for some of the services, however, all waitlist clients
are provided information on community resources, Early Head Start and Head Start, the Hippy
Program, and the local early literacy programs such as Born to Read.
Child Care Financial Scholarships

Financial scholarships, also called School Readiness (SR) scholarships provides assistance for children
ages 0-5 in families earning less than 150% of the Federal Poverty Level to access quality child care.
To qualify for assistance, parents must be currently working or attending school. All families have
parent co-payments based on income. Additionally, scholarship funds provide before or after care
for some of the children enrolled in the state supported Voluntary Pre- Kindergarten program. (Note:
VPK is a separate program for all 4-year old children, regardless of income). All families served in this
program receive comprehensive parent education materials as listed above.

Approximately 1000-1100 children in eligible families have access to affordable, quality child care
and preschool programs each month through the SR program. The program ensures positive
outcomes for children by preparing them for school and for life. They also receive regular assessments
and developmental screenings to ensure optimal development. Early intervention is provided as
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needed. With a focus on a Two Generation approach to help families out of poverty, over 2000
families receive the services annually and are able to work and attend school while their children
are in high quality early care programs.

The ultimate goal is for children to be ready for school when they enter Kindergarten, as this is a
significant component of being on grade level in elementary school. Research shows that children
not on grade level by third grade may never catch up. Research also consistently demonstrates that
participation in a high quality early education program positively impacts school readiness and life
skills. This scholarship program specifically provides parents with the financial assistance to be able
to access a quality childcare setting of their choice.
Over 97% of parents report the services helped prepare their children to be ready for school. Over
99% of parents report that they utilized the tools and checklists that are provided which helped
improve parenting skills with regard to school readiness of their children.
Voluntary Pre-Kindergarten

Voluntary Pre-Kindergarten (VPK) is a legislatively mandated program designed to prepare every 4year-old in Florida for kindergarten and build the foundation for their educational success. The VPK
program was approved by constitutional amendment in 2002, fully implemented in 2005. There is no
income eligibility requirement. It offers all 4-year old children, living in Florida, who will be eligible to
enter Kindergarten the next year, a 540 (Fall) or 300 hour (summer) educational experience. The
programs are based on the VPK performance standards designed to ensure that all children are
ready for school when they enter Kindergarten.
VPK gives each child an opportunity to perform better in school and throughout life with quality
programs that include high literacy standards, accountability, appropriate curricula, substantial
instruction periods, manageable class sizes and qualified instructors. All eligible 4-year olds are entitled
to participate in one of three VPK program options. ELC serves approximately 2000 children each
year in the VPK program, which is about 80% of all eligible children.
Local Child Care Rating Program: Look for the Stars, Quality Counts for Children

The Quality Rating system, known in Sarasota as the Look for the Stars, Quality Counts for Children
program, now in its 8th year, is a comprehensive system for improving the quality of child care. The
program has demonstrated that the quality of early learning programs can be improved and
maintained. It also ensures availability of quality care in all areas of the community and particularly
for at risk children who need it the most.

The Look for the Stars Quality Rating system is a program that evaluates and rates child care facilities
according to research based criteria using a 5 star level system. Training, coaching and support for
providers is part of the program to help sites improve and maintain quality. The star level assigned is
a tool for parents with children ages 0 to 5 to identify early child care and education programs that
offer quality programming and to help guide the decision making process.
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Program standards are nationally recognized and based on early learning research. Evaluations are
conducted regularly by an independent professional. Star ratings are based on the following
domains: learning environment and classroom interactions, child screening and assessment, staff
qualifications and professional development. Over 89% of sites are considered to be at 3 star level or
higher, representing “consistently good care”. Over the years the assessment tools have changed,
including weighting of specific elements based on new and current research. The CLASS assessment
is now utilized which focuses very specifically on teacher/child interaction and those areas that
research indicates is most important to positive child outcomes. Parents have an easily identifiable
tool to use when selecting quality childcare.

The participating providers continue to reach approximately 5000 children, or 75% of all children in
care in the county. Of those sites that specifically serve School Readiness scholarship and other high
risk children, 88% of the sites now participate in LFS and thus it is impacting the future success of those
children most in need. This is one of the important aspects of a system-wide QRIS: all sites, of all quality
levels, in all neighborhoods, serving all ranges of incomes, can participate and demonstrate high
quality for children. In addition, providers are given a road map for making specific quality
improvements along a continuum. The ELC early childhood specialist staff provide technical
assistance, training and on-site coaching support to help the child care providers achieve and
maintain high quality early education programs.
In addition, the parent education component of the QRIS is critical. Parents are encouraged to use
this as another tool in choosing quality care for their children. The ELC strives to educate parents on
the components of quality and its importance. Parent surveys continue to indicate that parents
identify “quality” as the most important element in choosing child care for their children. While cost
and location are still identified as important, quality is the highest element noted, thus, the local QRIS
provides an important value-added for parents.
Early Literacy Support

Early Literacy is a critical component indicating kindergarten readiness. A large percentage of
children entering kindergarten lack the skills needed for reading success. ELC has several activities
that promote early literacy, including educating parents on the critical importance of early literacy,
tips/ideas to encourage their children and other supports to encourage parents to be partners in
their children’s learning. The ELC provides training for child care providers on early literacy. Books are
distributed multiple times per year to children in high poverty areas to build their at home libraries.
ELC’s Literacy Buddy Project, now entering its third year, teaches children writing skills, promotes
increased reading and provides access to books that children take home to build their library.
Volunteers are matched with children with whom they correspond about books/interests, and the
volunteer buddy sends a book 3x per year to the child or the child care site.

Early literacy skills are critical for children to be ready for kindergarten and is a foundational
component of Grade Level Reading. Children with access to books and exposed to language at a
young age are more likely to experience success at Kindergarten. This is particularly true for children
experiencing poverty and other stressors. Yet children in poverty are the ones least likely to have
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books in the home or experience the kind of widespread language and word use that impacts early
literacy. Studies show children in poverty often have a ratio of 1 book to every 300 children whereas
in higher income homes it is 13 books for each child.
Research also shows that all parents can help their children succeed, regardless of the income level
and literacy level of the parent, by taking very simple actions. Encouraging parents to talk and, read
to their children impacts their children’s language development, and school readiness and addresses
the “30 million word gap”. The ELC also continues its award winning parent educational campaign
built upon the message Talk, Listen, and Read, to remind parents how critically important they are to
their child’s future success in school and in life, including easy simple ways that parents can impact
early literacy skills to encourage reading. The program mascot, a bookworm called LEAF, also makes
regular appearances throughout the community.
Grade Level Reading Campaign and Two Generation Approach

Sarasota County is now officially part of the Campaign for Grade Level Reading, a national initiative
with the goal to help all children read at grade-level by the time they reach third grade. One aspect
of this initiative is the development of a community-wide plan, involving multiple partners and a
variety of programs that all work collectively to impact Grade Level Reading.

One new initiative, produced by ELC staff, “Bridges to Kindergarten” focuses on early literacy
curriculum for children “struggling” to meet the requirements to enter Kindergarten. Four elementary
schools that consistently struggle with school readiness scores were selected to participate. In its two
years of operation, the program has had significant results in preparing children for school and
preventing summer learning loss. Furthermore, the program incorporates the Two Generation
approach by providing a parent advocate who works with a social worker to improve family
outcomes. In addition, parents have the opportunity to work on their educational and/or professional
goals.

Historically, ELC has focused primarily on the child and ensuring that they have access to the highest
quality early education. Services have always supported the parent in allowing them to work, attend
school, and participate in critical services to stabilize their personal or familial challenges. Staff have
always made referrals to community resources and coordinated with entities to provide case
management services. However in recent years, the framework has shifted from a child focused
approach to one that focuses on both generations. As new research has emerged regarding the
effectiveness of the Two Generation approach to impacting poverty and as our local community
has intentionally focused on this, our organization has been increasingly strengthening those areas
of services that impact both.
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APPENDIX E:
MONITORING AND EVALUATING THE PLAN
The Early Learning Coalition’s Board of Directors approved strategic plan will be monitored and
evaluated by the Board and Executive Director. Operational plans, with timelines and benchmarks
are developed by the committees of the board, comprised of board members, community
volunteers, and staff. Regular committee updates and reports to the full board will provide the
necessary information to enable the Board to fulfill its responsibility in monitoring and evaluating the
implementation of the strategic plan.

Board of
Directors &
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Director

Primary: All Goals
Secondary: All Goals

Primary: Goal 4
Secondary: Goal 2

Finance
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Stategic Plan
2015 - 2018
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Communications

Committee
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Committee
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Early Learning Coalition of Sarasota County
Administrative Office
1750 17th St., Building L
Sarasota, FL 34234
Phone: 941- 954-4830
Fax: 941-954-4831
Early Learning Coalition of Sarasota County
Child Care Connection
2886-C Ringling Blvd.
Sarasota, FL 34237
Phone: 941-556-1600
Fax: 941-556-1606

Early Learning Coalition of Sarasota County
South County CCC Office Located in
City of North Port Family Service Center
6919 Outreach Way
North Port, FL 34287
Phone: 941-556-1600 ext 203
Or 941-429-3715
Fax: 941-556-1606
www.earlylearningcoalitionsarasota.org

27

Christie Nolan, MS, CAP, CPCC, RYT
Consultant & Professional Certified Coach

Mission Matters Consulting & Coaching Group
Cell: 941.961.0766
MissionMattersConsulting.com

