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Evaluation of Direct Enhancement Services 

COMPREHANSIVE CONSUMER EDUCATION  

Describe how the Coalition coordinated resource and referral programs specifically 
related to the provision of comprehensive consumer education to parents and the public 
regarding participation in the school readiness program and parental choice. 

The Early Learning Coalition of Sarasota County continues to provide comprehensive 
consumer education materials to families and the greater community, including information 
on our school readiness program, VPK, and parental choice. In using online portals to sign up 
for services, there is less opportunity for us to have significant and meaningful interactions 
with parents regarding important early learning issues. Despite this reality, our ELC team finds 
alternative ways to successfully connect with families and provide them with a variety of 
resources. This happens through our parent lobby (Pre COVID-19), online access, specific 
CCRR requests and email inquiries.  

Please note that from March 2020 through the rest of the fiscal year our parent lobby was 
closed to the public as a result of COVID-19. However, we quickly transitioned to digital and 
virtual communications, offering our services to both parents and the public through online 
interactions. Parents are provided with a range of information relating to early education 
including the school readiness and VPK programs, being their child’s first teacher, 
understanding children’s developmental milestones, performance standards for children, 
VROOM, how to recognize and choose quality care, parenting resources, community 
resources, early literacy information, details on other local programs that support early 
learning, and our local Look for the Stars QRS program.  The ELC also provides information on 
how parents can access resources outside of childcare. In addition, we regularly reference 
and often utilize the published OEL parent resources that are readily available. 

As indicated in the parent engagement report, The Early Learning Coalition of Sarasota 
County collaborates with multiple agencies and local partners across the community to 
reinforce families’ engagement and the importance of quality early education. As stated 
above, up until the recent implementation of the family portal and new process for enrolling 
families, all families seen for services were given a wide variety of resources ranging from tips 
on choosing quality child care to general parenting information, child development materials 
and early screening resources. We also distributed necessary information to meet any 
additional needs of each family. We will continue to provide these services through our 
website, social media and when we are in direct contact with a parent.  

Working within a “Two Generation” framework within our community, both the parent and 
the child are considered within service provision. The Coalition utilizes several strategies to 
promote family engagement including continuous promotion of the VROOM parenting app, 
local community-based parenting initiatives, Mind in the Making, social media, promotional 
ads, distribution of educational materials, online access and communication as well as 
participation in community festivals and outreach events. One example is our Bucket of Books 



OEL 202.80 – ELC ANNUAL REPORT 

EVALUATION OF DIRECT ENHANCEMENT SERVICES 

2 

 

program which promotes early literacy in the community by placing more than a dozen 
children’s books in waiting rooms of local businesses. From nail salons to medical clinics, 
books are available for children to read while they wait. And each book contains an ELC 
general services pamphlet, VPK informational rack card, Look For The Stars trifold and 
more.  All of the above activities occurred earlier in the program year and were, of course, 
modified after COVID-19. 

As previously stated in our accessibility report submitted to OEL, we participate in numerous 
community outreach events throughout the year in an effort to better engage parents and 
increase awareness to the community-at-large. We will continue to add new events to our 
outreach calendar as they are scheduled in the community. As of March 2020 we modified 
our in-person outreach after restrictions to large gatherings arose due to COVID-19. As a 
result, we shifted our focus to online outreach, enhancing our social media presence as well 
as working with community partners, participating in meetings and hosting events via online 
platforms like ZOOM.  

Earlier in the fiscal year, prior to COVID-19, we utilized alternate strategies to reach families. 
In addition to local outreach events, we participated in community parent initiatives through 
churches, social media (Facebook, Twitter and Pinterest), community advertisements, online 
communications and of course, through our local early learning educators. In recent years, 
our social media efforts have increased and, as research shows, these digital platforms are 
becoming a crucial component to parent outreach, especially since COVID-19.  

A natural extension of our outreach is educating local employers and business partners on 
how they can effectively support their employees who are parents of young children. Part of 
this effort is our annual Business Breakfast. The 2020 Business Breakfast was postponed due 
to COVID-19. Since then, our efforts have shifted to virtual connections through online 
Chamber events. Utilizing this virtual platform allowed ELC staff and board members to 
discuss early learning issues while participating in a chamber-sponsored educational event. 

Upon request, coalition staff and/or several board members traditionally visit local businesses 
to provide essential information to company employees regarding core services of the ELC 
including how to secure affordable quality child care. This information is especially helpful for 
employers with hourly, low wage employees who tend to qualify for our services but are 
often unaware of childcare scholarships and other ELC-led opportunities. Last year, 
information was promoted through virtual platforms to accommodate COVID-19 social 
distancing. 

ELC brochures are regularly re-stocked on-site at our local community partners such as Early 
Head Start and Head Start, the Hippy Program, Libraries, the Health Department among other 
outreach agencies. Our brochure contains information on how parents can access resources 
outside of childcare (early literacy, County’s resources list, developmental screenings, and 
others as needed). Additionally, we maintain two community-wide early childhood websites 
which focus on resources for parents of young children: allaboutsarasotakids.org and 
growingmindsread.org  

http://www.allaboutsarasotakids.org/
http://www.growingmindsread.org/
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Through our Children Who Read Succeed program, the Coalition is able to provide 
informational flyers to hundreds of families every year which outline a variety of literacy 
topics. This classroom-based, comprehensive program annually provides 4191 books to 
children to help them build their at-home libraries. Children Who Read Succeed provides 
teachers with detailed lesson plans relating to each book as well as provides a list of 
extensions activities for families to enhance the book experience at home. We also create an 
exclusive Pinterest Page for parents dedicated to specific activities relating to each book. 

The Coalition’s Literacy Buddy Project gets books into the hands of 388 young children who 
need them the most. While the goal is to grow the child’s at-home library, a natural offshoot 
of the program is parent involvement. Parents and caregivers read and explore the book with 
their children at home as well as participate additional extension activities related to the 
book which are provided by individual preschools. 

Family literacy efforts are also an integral part of our partnership with the Van Wezel 
Performing Arts Hall. Every year we team up to provide an engaging and interactive event 
called Family Literacy Nights.  Hosting an average of 74 guests, families gather together to 
share a meal and learn about the arts experiences their children have been exposed to in the 
classroom. Led by a Van Wezel teaching artist, families act out storylines from a pre-selected 
book followed by the creation of artistic portraits using oil pastels. Upon exit, each child 
receives a hard copy of the book, thereby building their home library. 

Throughout the year, The Early Learning Coalition communicates with Sarasota childcare 
providers on a regular basis to disseminate information and materials to their parents on a 
variety of subjects including vision and hearing screenings, library and community events, 
inclusion support services, health and safety concerns, the census, community services and, 
of course, COVID-19 resources. 
 
ELC of Sarasota was a key player in developing a locally-produced and endorsed document 
entitled “Sarasota County Minimum Best Practices Recommendations.” This document 
outlines local guidelines for re-opening and operating early childcare centers during the 
COVID-19 pandemic. The guidelines are a product of the collaboration and open 
communication between community agencies, local foundations, and area providers. The 
outlined recommendations are intended to offer professional guidance to providers in 
maintaining the highest standards of safety and health as well as support families who are 
actively making childcare decisions.  

Lastly, our network of early care and education providers continue to have day-to-day contact 
with parents. They work hard to foster and strengthen those relationships. In turn, the 
Coalition guides providers in many capacities as we support their day-to-day efforts and offer 
new and updated resources to help them more effectively serve their families.  
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PROVIDER FINANCIAL SUPPORTS 

Provide a list of grants, awards, or bonuses offered to school readiness program 
providers to assist them in meeting applicable state requirements for child care 
performance standards, implementing developmentally appropriate curricula and 
related classroom resources that support curricula, providing literacy supports, and 
providing professional development. 

Include the qualifying criteria to receive financial supports and related monitoring 
activities to verify appropriate use of support. 

Using local funds, the Early Learning Coalition of Sarasota County continues to offer limited 
scholarships for teachers and/or directors that are currently employed in a site participating 
in our local QRIS -Look for the Stars program, to assist with the costs of ECE courses when 
requested. The Coalition also offers scholarships for continuing education courses that 
include attending state association conferences, taking courses in early childhood education 
or other opportunities for enhancement of professional skills and abilities. We require proof 
of attendance and a report from all teachers who receive assistance indicating what was 
learned and the impact it will have on their early education work.   

We encourage teachers to apply for TEACH scholarships and it is required to confirm this as 
part of the process to receive education scholarship or financial assistance from us. We 
reminded all providers throughout the year of this resource, especially since TEACH was 
offering scholarships for Bachelors level degrees. Having local teachers involved in TEACH 
reduces the need for those teachers to seek funds from the Coalition and thus there are 
resources for additional professional development projects. In order to ensure that teachers 
are able to continue on a professional development path, the Coalition offers to reimburse 
Look for the Stars sites for the co-payments that are required of them as part of the TEACH 
contract, and also reimburse students at participating sites for their TEACH co-payments. 

Our ELC offers a range of training opportunities and there is no charge for teachers/directors 
who are in a participating Look for the Stars site. Non LFTS sites pay a modest fee to attend 
coalition specific trainings. 

We sponsored 33 teachers and/or family home providers to attend their respective local 
conferences, which included FLAEYC in October 2019 and One Goal in July 2019. 

Beginning in June 2020, the Coalition facilitated the Professional Development stipends from 
the Office of Early Learning to our local practitioners.  Practitioners were awarded stipends up 
to $750.00 for completing specific early childhood classes.  Sarasota ELC processed 349 
individual applications from 211 unduplicated early care educators 

The Early Learning Coalition of Sarasota processed applications for CARES monies from the 
federal government and helped facilitate applications for local grants to providers affected by 
COVID-19.  We screened applications based on the prescribed criteria of each of the grants. 
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Through United Way funding, ELC was able to maintain an initiative for a fourth year to two 
high quality STAR rated centers called Bridges to Financial Stability (BTFS).  Through this 
program, weekly supplemental payments are made to providers for designated childcare slots 
that they hold for children and families who will participate in the program. The payments 
make up the difference between the actual cost of care and what the SR financial scholarship 
pays. The supplemental payments offset the fees that parents would have had to pay for care, 
thus increasing their disposable income to be used for other family needs and ensuring the 
provider receives payment in a timely manner for the care of these children.  The providers 
also use a portion of the payments to increase salaries for preschool teachers, thus 
supplementing the salary of the early care practitioner. Throughout the last fiscal year, an 
average of 5 children were served each month and 8 teachers were impacted as well through 
this program.   

As part of our partnership with the Van Wezel Performing Arts Center to offer an arts 
integration experience for 4-year-old children from 7 local childcare centers, there is a 
professional development component. Five of our local early care and education providers, 
those who serve some our most impoverished children, participate in this experience. 

In support of infant toddler classrooms, we were able to offer mini grants specifically for 
classroom materials to 25 sites. Sites participating in our Look for the Stars were eligible and 
they submitted a brief application. We were able to accommodate all who applied. 
Appropriate items were chosen from a variety of categories including dramatic play, blocks, 
gross motor, fine motor, and sand and water. Providers were required to attach a lesson plan 
to this application showing how these materials would be incorporated into the classroom 
with the corresponding Florida Early Learning and Developmental Standards, listing the 
domain, standard and benchmark the activity will address. 

The Early Learning Coalition of Sarasota County offered providers participating in the Look for 
the Stars quality initiative and who had a staff member attend the Coalitions annual 
conference, 20/20 Vision: Look Beyond the Behavior, the opportunity to apply for social-
emotional materials kit called, Let’s Learn About Emotions with KIWI.  Providers were 
required to attach a lesson plan to this application showing how these materials would be 
incorporated into a weekly lesson plan in the classroom with the corresponding Florida Early 
Learning and Developmental Standards, listing the domain, standard and benchmark the 
activity will address.   

Additionally, we provide a range of early literacy supports which is addressed in a narrative 
section later in this report.   

 

TRAINING AND TECHNICAL ASSISTANCE 

Provide a list and description of trainings and/or technical assistance activities the 
coalition offered to school readiness program providers, staff and parents in each of the 
following areas. 
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• Early Learning Standards 

• REACH (Reaching Educational and Career Heights):  Community of Practice (CoP) 
provides an opportunity for individuals interested in the field of Early Childhood 
Education to receive the initial training and basic skills required to become an 
entry level teacher in an early learning environment. It meets a critical and 
immediate need in the field for entry level workers who have been screened and 
evaluated for success who can then be supported and mentored to pursue 
additional credentialing opportunities. Standards are a component of this. Note: 
this is an ongoing program but due to COVID, it was temporarily suspended. 

• Lesson Planning Training:  Lesson planning for the VPK classroom. 

• Literacy Buddy Training Workshop:  Guidance for incorporating the literacy 
program, supporting children in creating drawing "letters" to their buddy, and 
provided supplies to sites participating in the Literacy Buddy program. 

• There are many online opportunities for providers take standards training, so we 
encourage teachers to take those and we no longer regularly offer in person 
training. 

 

• Child Screenings and Assessments 

• REACH (Reaching Educational and Career Heights):  See description above. 

• STAR BABIES: Special Training and Research. A Community Practice & 
Certification for Infant-Toddler Caregivers:  The Early Learning Coalition has 
developed a certification program unique to Sarasota County for childcare 
professionals who have dedicated their time and talents to caring for children 
birth through 2 years old.  Participants will join a growing number of practitioners 
to obtain this designation. It will be offered through a 10 session series of face to 
face trainings and verification of implementation of learned concepts.   

• Bounce Don't Bump- DECA Resiliency Training; Building Skills for Success, 3 Part 
Series:  Discover how the Devereux Early Childhood Assessment Program (DECA) 
can help enhance strengths and promote resilience of children.  Explore the 
importance of resiliency and protective factors as well as show how DECA 
assessment and strategies can be used to enhance each child's social competency. 
Promoting resilience in adults who care for children. 

• Director’s Connection:  Professional development support for directors, including 
positive teacher child interactions. 

• Directors' Dialogue:  Coalition led support group for Directors who have just 
entered the administrative realm, been there for a while, or just needing a 
recharge. At these meetings you can share information, swap ideas, offer a fresh 
perspective, and give/find a shoulder to lean on.  New topics each session. 

• Introduction to GOLD:  Designed to provide Teachers and Administrators with the 
basic skills they need to begin implementing GOLD© in their classrooms.  
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• Interpreting and Using GOLD Report Data:  Learn more about the major reports in 
GOLD and practice interpreting the data. 

• Using GOLD Data to Make Accurate Assessment Decisions:  This training helps 
teachers more accurately examine indicators, consider in-between levels, evaluate 
a child’s portfolio and complete the checkpoint process.   

• Using GOLD Data to Plan Instruction and Communicate Children's Progress:  This 
training is designed to guide teachers through the process of relating their 
observations of children to the objectives for development and learning in order 
to scaffold children’s learning and to communicate children’s progress to families. 

 

• Developmentally Appropriate Curricula and Character Development 

• STAR BABIES: Special Training and Research. See description above.   

• REACH (Reaching Educational and Career Heights):  See description above.  

• Conscious Discipline:  Offering age appropriate activities to increase calm, 
connection and loving relationships and internal, self-management skills for 
managing children's behavior. 

• Cultivating Kindness:  How teaching young children the important 
social/emotional skills of kindness and empathy helps them develop meaningful 
connections and decreases challenging behavior. 

• ELFL Infant-Toddler Language Development CoP, Three sessions:  Facilitate early 
language and speech skills for infants and toddlers through communication loops, 
conversations and questions.  Identify appropriate toys, books and materials to 
enhance language development.  

• ELFL infant-Toddler Trauma Informed Care, Three sessions:  Define trauma and 
examine the different types of trauma and how it affects the brain. Identify 
strategies to buffer the negative effects of trauma.   Create trauma-sensitive 
learning environments and caregivers for infant-toddler classrooms. 

• ELFL Instructional Support in Preschool:  Quality of Feedback, Three sessions:  
Expand children's understanding through implementing feedback loops, 
scaffolding learning and expanding thought processes. 

• Foundations of Infant Development:  This training offers an opportunity to learn 
the foundations of early developmental milestones for infants.  There are 
“windows of opportunity” for the healthy growth of the five senses including sight, 
hearing, taste, touch and smell. When providers are aware of the early 
development of these senses, it gives meaning to why we need to hold, rock, read 
& sing to, talk with and be responsive.  After all, we now know through research 
their brain development starts before they are even born. 

• Frame Their Learning:  The Classroom Assessment Scoring System (CLASS) is an 
observation tool that focuses on the effectiveness of classroom interactions among 
teachers and children that promote positive social and emotion growth through 
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nurturing, well-managed and engaging classrooms. This training will help 
participants better understand the instructional learning format domain to 
improve quality in their interactions with children they care for in their 
classrooms.  This training is specifically for teachers/Directors caring for children 
three to five years of age. 

• Language and Vocabulary- Book Embedded Vocabulary:  Explore key instructional 
strategies designed to increase language and vocabulary development in young 
children. Recommended for teachers of three and four year olds. 

• Language and Vocabulary - Dialogic Reading:  Explore key instructional strategies 
designed to increase language and vocabulary development in young children. 
Recommended for teachers of three and four year olds. 

• Language and Vocabulary –Scaffolding:  Explore key instructional strategies 
designed to increase language and vocabulary development in young children. 
Recommended for teachers of three and four year olds. 

• Language and Vocabulary - Think, Show, Tell, Talk:  Explore key instructional 
strategies designed to increase language and vocabulary development in young 
children. Recommended for teachers of three and four year olds. 

• Lesson Planning Training:  See description above. 

• Literacy Buddy Training Workshop:  See description above. 

• Practical Activities for Autumn (SPANISH):  Se facilitara n recursos pra cticos para 
que los participantes realicen actividades alusivas al Oton o, integrando el CLASS 
con STEM y la Inteligencia Emocional. Porque en los cata logos de ventas, los 
recursos de STEM, son costosos; pero se pueden usar materiales reciclados y a 
bajo costo, para proporcionar educacio n de alta calidad. La creatividad del 
docente, hace la diferencia al utilizar los recursos y esto es lo que se observa con el 
CLASS.   

 

• Teacher-Child Interactions 

• REACH (Reaching Educational and Career Heights):  See description above. 

• STAR BABIES: Special Training and Research. See description above.   

• Literacy Buddy Project - Getting Your Artist Ready for Reading!:  Guidance for 
incorporating the literacy program, supporting children in creating drawing 
"letters" to their buddy, and provided supplies to sites participating in the Literacy 
Buddy program 

• Director’s Connection:  See description above. 

• Nearly-New Director Support Group:  Being a Director is not for the faint of heart! 
Being a “seasoned” Director is challenging. New Directors face those same 
challenges plus a learning curve. Having a support system can really help! Join this 
group specifically designed for “new or relatively new” Directors. At these 
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meetings you can share information, swap ideas, offer a fresh perspective, and 
give/find support. 

• Bounce Don't Bump- DECA Resiliency Training; Building Skills for Success, 3 Part 
Series:  See description above. 

• Directors' Dialogue:  See description above. 

• ELFL infant-Toddler Trauma Informed Care, Three sessions:  See description above. 

• Foundations of Infant Development:  See description above. 

• Preschool CLASS Observation Overview:  The Classroom Assessment Scoring 
System (CLASS) is an observation tool that focuses on the effectiveness of 
classroom interactions among teachers and children that promote positive social 
and emotion growth through nurturing, well-managed and engaging classrooms. 
This training will help participants better understand the eight dimensions of the 
tool to improve quality in their interactions with children they care for in their 
classrooms. This training is for teachers of children 36-60 months. 

• In addition to specific trainings that include a focus on teacher/child interactions, 
ELC coaches address this issue during on site coaching visits and TA support as we 
utilize CLASS in almost everything that is done, and of course teacher child 
interactions are a key component of the CLASS tool.  

 

• Age-Appropriate Discipline Practices 

• REACH (Reaching Educational and Career Heights):  See description above. 

• STAR BABIES: Special Training and Research. See description above.   

• Behavior Management with Positive Redirection Strategies with a CLASS Perspective 
(SPANISH):  Estrategias proactivas para establecer claras expectativas de 
comportamiento, prevenir conflictos, y redireccionar las conductas inapropiadas 
eficazmente, desde la perspectiva del CLASS. 

• Conscious Discipline:  See description above. 

• Cultivating Kindness:  See description above. 

• Directors' Connection:  See description above. 

• Directors' Dialogue:  See description above. 

 

• Health and Safety 

• Become a Healthy Sarasota Childcare site:  Become a Healthy Sarasota Childcare 
site and provide your children, families and staff with important healthy life 
habits.  This two part series will provide you with resources and support to 
promote healthy eating and active living at you site.  By completing this training, 
the site is designated as a Healthy Sarasota Childcare and will earn bonus points 
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on your Look for the Stars validation checklist. Was on hold this year due to 
COVID.  

• REACH (Reaching Educational and Career Heights):  See description above. 

• STAR BABIES: Special Training and Research. See description above.   

• Directors' Connection:  See description above. 

• Directors' Dialogue:  See description above. 

• ELFL infant-Toddler Trauma Informed Care, Three sessions:  See description above. 

• Preschool Emergency Alert Response (PEARLS):  The PEARLS program’s purpose is 
to bring awareness and a new way of thinking to early child educators and other 
stakeholders across the state. The training urges you to evaluate your 
environments, understand your options, and have a plan so that in the event you 
should find themselves in a dangerous situation, you will be prepared to take 
appropriate action quickly to mitigate risk and save lives. 

 

• Nutrition 

• REACH (Reaching Educational and Career Heights):  See description above.  

 

• First Aid 

• No courses offered in this topic through the ELC as there are other options 
available to providers. 

 

• Recognition of Communicable Diseases 

• Directors' Connection:  See description above. 

• Directors' Dialogue:  See description above. 

 

• Child Abuse Detection and Prevention 

• REACH (Reaching Educational and Career Heights):  See description above. 

 

Training and Professional Development Overview 
The ELC of Sarasota County continues to oversee and sponsor an extensive system for training 
and technical assistance for local child care providers. This entails numerous trainings and 
staff professional development opportunities throughout the year which focus on a variety of 
topics including Early Learning Standards, Child Screenings and Assessments, 
Developmentally Appropriate Curricula and Character Development, Teacher-Child 
Interactions, Age-Appropriate Discipline Practices, Health and Safety and Nutrition.  During 
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the 19-20 year training opportunities were provided to 364 unduplicated participants 
representing over 67% of all local practitioners in our county. Additionally 6 VPK specific 
trainings were provided. Most of our trainings are now done as a series of 3 or more sessions 
as opposed to one time sessions and now are constructed as “communities of practice” 
whenever possible.  
 
In response to the growing need for qualified teaching staff in our community, The Early 
Learning Coalition created a program titled REACH (Reaching Education and Career Heights). 
Launched 5 years ago, the program continues today.  This program targets entry-level workers 
and provides them with the required 40-hour Introduction to Child Care Training along with 
additional trainings on Professionalism and the Florida Birth to Four Standards.  Recruitment 
is through our local providers, Goodwill Job Connection, Salvation Army, the Women’s 
Resource Center, as well as, other county agencies and organizations.  However, due to 
COVID- 19, this year’s cohort of participants has been postponed until a more appropriate 
time. We will either revamp the delivery method into a virtual platform or relaunch face to 
face trainings, when it is safe to do so. 
 
The program begins with an application process, interview and a required classroom 
experience.  Once that is completed, participants usually meet three mornings a week for 
eight weeks to complete all modules and exams.  This program is at no cost to the participant. 
There have been 6 cohorts of REACH since its inception, for a total of 42 participants. To date, 
30 or 72% fully completed the program. Of those completers, 18 or 60% remain successfully 
employed today in the field of Early Care and Education.   
 
Trainings and one-on-one onsite coaching were offered throughout the fiscal year in all 
training categories as noted above as well as other areas specific to the needs of individual 
providers. The coalition did not offer First Aid, Recognition of Communicable Diseases. Those 
are courses that providers can easily access through several other community partners. The 
Coalition focuses its trainings on those areas specifically related to early learning practices 
that impact child outcomes.   
 
In addition to individual community trainings, the Coalition held its 19th Annual Provider 
Conference entitled, 20/20 Vision: Look Beyond the Behavior.   A variety of workshops were 
offered to provide new and creative strategies to the 298 attendees. A total of 56 different 
sites and 1 agency was represented with 46 childcare centers and 9 family childcare homes.  
 
ELC of Sarasota County also offers scholarship assistance to local teachers and directors to 
pursue professional development and continuing education. That information is reported on 
in the “financial support” section of this report.  
 
Several School Readiness providers received face to face, individualized trainings on ASQ 
screenings and use of the enterprise system.  These visits were planned in response to a 
change of staff/Director or when a site experienced several non-compliance citations for birth 
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month or new enrollee screening requirements. We continue to offer this assistance to 
ensure children are being screened. 
 
Similar to the prior year, ELC coaching staff also facilitated several Communities of Practice for 
the practitioners who took ELFL courses during this past year. We opted for courses with Cop 
component as we felt that was the most effective model for our providers. Many of the 
participants received additional coaching and follow up classroom visits.  
 
Parents and Families 
The Early Learning Coalition began collaborating with the Sarasota Medical Pregnancy Center 
in June 2017 to offer monthly trainings to its clients. We continue this program, hosting 
trainings for those clients who are currently pregnant or have a newborn at home. Based on a 
request from the Sarasota Pregnancy Center earlier this year, we revamped our delivery to 
quarterly trainings.  We offer small group meetings on topics including child development, 
parenting and quality childcare, developmental milestones, ASQ screenings and VROOM. We 
also touched on topics such a Safe Sleep, identifying what quality childcare looks like, 
importance of early literacy and additional community resources that sometimes get 
overlooked. We continued our quarterly sessions until March, when it was decided to 
suspend face-to-face trainings during the pandemic.   
 
Thanks to the generosity of a private funder, the Early Learning Coalition oversees the Bridges 
to Success project, which is outlined later in this report. The program is designed to promote 
continuity of care for participating children while also supporting families with their child’s 
development.  One of the program’s requirements is for parents to attend parenting classes. 
These classes are hands-on, interactive trainings used to facilitate discussion about discipline, 
routines, power struggles and “picky eaters”.  
  
As part of our United Way grant, we also oversee the Bridges to Financial Success program, 
which is also mentioned in this report. Eligible families are required to attend a financial 
competency training in order to receive the benefits of this program. Additional trainings are 
scheduled as new families enter the program. 
 
Staff:  
Coalition staff continue to access webinars and online trainings offered by various entities 
related to the Enterprise system and ASQ screening, challenging behaviors and best practice 
for children.  The Early Learning Coalition is always represented on the Inclusion, Infant 
Toddler and VPK calls through OEL and at regional meetings for those same groups along with 
sitting on the Sarasota Chapter of FLAEYC and the Sarasota Technical School Advisory Boards.  
Sarasota ELC staff also attended the One Goal and DCF licensing meetings and conferences. 
 
The monthly CLASS calls offer technical assistance from Teachstone to Coalition for staff on 
the various CLASS tools and includes clarification on scoring protocols. Coalition staff also 
remain reliable on the three CLASS tools, each going through reliability training and possibly 
the practice videos. 
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Staff attended multiple Trauma-informed trainings; workshops related to best practice during 
COVID-19, training sessions on virtual trainings and coaching, One Goal Conference, 
Reframing Challenging Behaviors as well as CoP Facilitators Calibration. 

 

QUALITY ACTIVITIES FOR INFANT AND TODDLER CARE 

Provide a description of the quality activities and services the coalition provided to 
enhance infant and toddler care. 

A couple of years ago, the Early Learning Coalition developed an exclusive certification 
program called STAR Babies. Unique to Sarasota County, this program is designed for 
childcare professionals who have dedicated their time and talents to caring for children ages 
birth through 2. The program is offered through a series of 10 sessions delivered by an ITDS 
on contract.  Using a face-to-face lecture-style format, infant and toddler teachers actively 
participate to enhance the quality of their day-to-day caregiving skills. Trainings dig deep into 
topics including evidence-based knowledge of neurodevelopment foundations, early 
language development, relationship-building, arrangement of environment and the 
importance of facilitating play experiences. Cohort numbers are purposely kept small in an 
effort to spark conversation and create camaraderie among participants.  The fall 2019 
cohort had 15 participants. Due to the pandemic, not all candidates received their post-CLASS 
assessment. Completion numbers are yet to be determined. 

In order to maintain their certification, each STAR Babies caregiver from earlier cohorts must 
be involved in a professional development activity each year.  During their first year after 
certification, they attend a CoP to continue their exploration into developmentally 
appropriate infant/toddler care.  The CoP consists of four group meetings throughout the 
year and submission of a year-end project.  A CLASS assessment is conducted to ensure the 
participants are continuing to offer quality infant/toddler care.  Six participants completed 
this training during the last fiscal year. To better accommodate the needs of the STAR Babies 
recipients as they maintain their certification over the years, a pathway has been developed 
that includes a menu of options for the participants to choose from in subsequent years such 
as an ELFL course, a DCF online, or work toward a specialized certification through the state 
college system.  All options are geared toward infant toddler care.  

We have fully integrated the Toddler and Infant CLASS tool in to our QRIS quality 
improvement program.  Online codes for MyTeachstone were widely distributed to sites to 
familiarize the staff with the CLASS tools. One infant toddler focused ELFL course, Health, 
Safety and Nutrition was offered to 21 participants this past fiscal year.   

Capacity remains the biggest hurdle for infant care in our community. The Coalition works 
diligently with community partners and fellow providers to enhance infant care capacity. We 
continue to offer coaching to providers of newly-opened infant rooms. As a team, we re-
examine these barriers and brainstorm alternate ways to provide necessary supports. As 
always, we offer mentoring and coaching opportunities to infant/toddler care teachers to 
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ensure they achieve and sustain high quality standards. As stated in this report, we were able 
to provide classroom materials to 25 infant toddler classrooms last year. 

 

MONITORING 

Describe the process for monitoring of compliance with, and enforcement of, applicable 
state and local requirements. 

The monitoring of our providers is done in accordance with all applicable requirements and 
according to our OEL approved policy copied below: 

SR Monitoring of School Readiness Program Providers: 

Tier 1 Compliance Tracking/Desk Review  
A coalition shall annually monitor each of its SR program providers for Tier 1 compliance with a 

locally developed tracking log. The tracking log shall include the items below for each SR program 

provider:  

1. Date of certified School Readiness Contract in accordance with Rule 6M-4.610, FAC. S:\General 

Policies and Procedures/027-SR Monitoring of SR Program Providers 7/10/19  

2. Date of review of Department of Children and Families (DCF) exemption determination letter to 

ensure provider is eligible to provide the School Readiness Program, if applicable.  

3. Date of completion of most recent Health and Safety Inspection (for all school readiness providers in 

accordance with Rule 6M-4.620, FAC).  

4. A Program Assessment was completed in accordance with Rules 6M-4.740, FAC. Yes or No.  

5. Date of completion of Quality Improvement Plan Elements (if applicable) in accordance with Rules 

6M-4.740, FAC.  

6. Conducting Developmental Screenings (if applicable) in accordance with Rule 6M-4.720, FAC. 

7. Date of completion of orientation (if applicable) in accordance with Rule 6M-4.610, FAC, OEL-

SR20.  

8. Date of approval of annual CCR&R Provider Updates in accordance with Rule 6M-9.300(8), FAC.  

9. Date of review for completion of monthly enrollment/attendance certifications1 in accordance with 

Rule 6M-4.500(2), FAC for the month(s) reviewed for post attendance monitoring.  

10. Dates of expiration of liability insurance coverage.  
 

1. Tier 2 Monitoring - Using the OEL designated monitoring tool form for monitoring compliance 

with the statewide school readiness provider contract; the coalition will monitor a sample 

representative of all provider types funded by the coalition and include no less than the number 

indicated in the Minimum Annual Sample Size provided by OEL, The sample size is based on the 

number of SR programs funded by the coalition and not the total number of provider contracts. If a 

provider has multiple sites, each site must be included in the sample size and selection. This includes 

contracted provider program sites outside of the coalition service area. The Excel function for sampling 

is utilized for the random selection. The sample set is then narrowed based on date of last monitoring, 

with those of longest date of last monitoring selected over more recent monitoring. The coalition will 

monitor providers determined to be high risk more frequently than annually, and each high-risk 

provider’s monitoring schedule will be determined based on the actual monitoring results and 

provider’s follow up compliance. The number of findings as outlined by OEL in the monitoring tool 

Form OEL-SR20M defines high risk. For the initial monitoring schedule, historical monitoring results 

prior to the execution of the statewide school readiness provider contract will be used by the coalition 

to determine risk level when developing the monitoring schedule. For each provider monitored under 
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Tier 2 monitoring, the coalition shall monitor a sample of at least twenty five percent of a SR program 

provider’s SR child files.  

 

2. Corrective Action Plans - If observations of noncompliance are made by coalition monitoring staff 

using either Tier 1 or Tier 2 monitoring, the coalition shall require a Corrective Action Plan (CAP) be 

developed and implemented by the school readiness program provider. The coalition must notify the 

provider in writing. The notice must identify the specific requirement(s), which the provider failed to 

meet and describe how the provider failed to meet each requirement. In addition, the notice must 

provide a detailed description of any required corrective action and set a deadline for completion of the 

corrective action, preferably within 30 days. Finally, the notice must state that the provider may request 

a review of the findings of noncompliance. Upon determining that the provider has satisfactorily 

completed the corrective action, the coalition shall notify the provider in writing.  

Note 1: Additional monitoring visits may be done in certain circumstances. For example, the 
ELC Board reserves the right to develop, publish and implement specific criteria that justifies 
receiving the Gold Seal payment differential, unless OEL provides specific guidance in this area. 
ELC may also conduct additional monitoring on those sites based on a parent complaint, 
suspected of fraud or that are struggling to meet any required expectations. 

Note 2: The coalition has submitted a Plan Amendment updating our SR Monitoring 
Procedures due to a change in Rule 6M-4.630  effective 8/13/20 , which aligns the School 
Readiness Provider Contracting Monitoring Tool , Form OEL-SR 20M  with the revised SR 
Provider Contract. The coalition will follow this updated procedure going forward for new fiscal 
year. The procedure reflected here is the process for 19/20 year. 

VPK Monitoring 

Per Policy 001-State Policy as Coalition Policy, all internal ELC/CCC procedures are 

reviewed and modified as needed to incorporate any official newly adopted Rules and/or any 

approved official policy guidance sent to us from OEL, pending final Rules on that topic. 

Once Rules are adopted then those are followed as written, as local ELC/CCC procedures 

unless the Rules provide for a locally established ELC policy on a particular topic. 

PROCEDURES. 

The following outlines our process for monitoring compliance: 

1.The selected sample group of VPK providers are monitored on-site at least once per 

fiscal year. The required minimum sample number is set by the Office of Early 

Learning (OEL), and the monitoring visit is to ensure providers meet the minimum 

VPK legislative mandates and the OEL outlined procedures. Whenever possible all 

sites are visited at least once.  

2.Coalition staff, licensing personnel, and/or any of the individuals under contract to the 

Coalition can complete these on-site visits, recording data using the Form entitled VPK 

Provider Monitoring Tool, which contains all required elements. 

3.VPK sites are also monitored through the coalition’s processing of monthly VPK 

provider payments as related to attendance of children enrolled.  
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4.VPK providers will also be rotated randomly to receive notification of attendance 

monitoring for a particular month (s), during which they will be required to either send 

in all appropriate documentation related to attendance sheets, and/or have them 

available for an on-site review by a Coalition designee.  

5.In addition to program elements, VPK providers will be monitored for compliance with 

respective attendance policies to ensure that payments have been properly completed 

and to prevent fraud.  

6.All VPK providers must submit required appropriate documentation or paperwork for the 

site, credentials for the directors and teachers in order to be approved and to ensure 

compliance. Note: This is now done through state database system/portals. This 

information may be verified when an on-site visit or monitoring takes place. While no 

written modification to the rule regarding virtual monitoring due to COVID-19 was in 

place, OEL allowed it as an option and was incorporated for a portion of the year. 

7.Additional monitoring visits may be done in certain circumstances and the ELC may 

conduct additional monitoring on those sites that are struggling to meet required 

expectations. 

8.If the Coalition receives notification, either formal or informal, that a VPK site is not in 

compliance with legislative mandates, Coalition staff will initiate a follow up plan and 

take the appropriate action. Technical Assistance will always be offered to willing 

providers to ensure the sites are able to meet mandates.  

9.Other formal assessments or evaluations may be initiated as part of a provider’s 

voluntary participation in a Coalition approved or sponsored quality enhancement 

program, such as the QIS Look for the Stars or PFP. 

10. The ELC Executive Director will ensure that all the activities and tasks outlined in the 

ELC Plan and procedures are carried out with regard to provider monitoring or 

evaluation requirements and outcomes. 

 

  

INCLUSION 

Describe the activities the coalition has implemented to promote inclusive child care 
including responding to Warm-Line requests by providers and parents and providing 
developmental and health screenings to school readiness program children. 

The ELC of Sarasota County continues to support a full continuum of Developmental 
Screening, Inclusion services and follow up and/or behavioral support when needed. This 
process begins with SR providers being responsible for the developmental screening of all 
school readiness children using the ASQ 3-Ages and Stages Questionnaire as well as ensuring 
at the time of enrollment that all appropriate health screenings have been completed.  
 
Providers receive reminders that ASQ screenings are required for SR children in their care.  
Within Sarasota ELC, there has been full implementation of the Enterprise system for tracking 
ASQ’s, with all SR providers trained and using the system. We also monitor ASQ completion 
through the Enterprise system.  Each month the online system is checked for children with 
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birthdays and new enrollees within that month.  Non-compliance letters are sent to providers 
who have not entered screening results.  While checking for ASQ input, scores are viewed.  If 
a child has results in the black or gray, the provider is called to confirm what actions they 
have taken for this child, whether it is a referral or in classroom supports and activities. These 
activities are noted within the Enterprise system.  We also encourage sites to involve the 
families in these activities at home and to document such activities.   
 
Follow up on-site evaluations are scheduled for children where a concern is expressed or 
noted, and a range of additional services are offered as warranted. These additional services 
can include on-site consultation for the teacher as needed, and appropriate referrals and 
follow up for long-term support for special needs children. 
 
Inclusion services and support, including the Warmline, are provided in house. A screening 
triage system is in place that quickly identifies both the teacher’s and/or parent’s primary 
concern for referring the child, the number of red flag developmental concerns shown by the 
child, and the teacher’s other community supports  such as PBS training, DECA and ELC 
coaching.  This allows for a more comprehensive and immediate telephone consultation and 
response for the teachers. Handouts are provided that focus on the teachers concerns, to pin 
point assessment tools that are the most appropriate, and at times to provide referral and 
resource information that solved the concern over the phone. On-site follow up for those 
situations that need it is still provided. Materials are also provided to the parents as 
appropriate. 
 
The Coalition has offered several trainings for teachers to promote inclusive childcare.  We 
hosted Behavior Management with Positive redirection Strategies with a CLASS Perspective 
(in Spanish) to 8 participants and two presentations of Cultivating Kindness to a total of 38 
practitioners.  
 
E-DECA continues to be available to childcare sites. ASQ training has been ongoing which 
includes how to read the results of the assessments and what to do next.  Participants have 
been educated on using activities to increase skill levels of children that fall into the 
monitoring areas and when to rescreen children as well as when children need further 
assessment from a professional.   
 
The Warm line provides information on all agencies within the area that offer speech, 
occupational and physical therapy evaluations and services so that parents can choose which 
program fits best with their needs.  A Coalition Early Childhood Specialist will go into 
classrooms with children referred to the Warm line and help the teacher with strategies that 
are general good appropriate practice that may help the referred child while waiting for 
services to be put into place.  These strategies presented by the Coalition Specialist would 
most likely benefit all children in the classroom but are recommended based on the lagging 
skills of the referred child.   
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The Coalition has a very good working relationship with FDLRS and Early Steps, and makes 
referrals to both as deemed appropriate. Staff provides parents with information on how 
each of these agencies work and what to expect next in the referral process. After referrals 
are complete to agencies, coalition staff keeps in communication to get updates on services.  
 
In addition to required components of the report, ELC of Sarasota County would like to 
include information in this annual report on the following significant initiatives that have 
positively impacted our mission and work to ensure children are served in high quality early 
learning environments and prepared for school. 
 
Local QRIS 
Our Coalition continues to administer and maintain a robust Quality Rating system, known in 
Sarasota as the Look for the Stars: Quality Counts for Children program. Now, in its thirteenth 
year, the program is described as a comprehensive county-wide system for gauging and 
improving quality of area child care centers. Over the years, assessment tools have changed 
as well as how we weigh specific elements. Now, the CLASS assessment is fully utilized for the 
program assessment component. We maintain our focus on teacher/child interactions and 
other specific areas that research indicates are the most important to positive child outcomes 
is maintained. The 2019-2020 year aimed to align local QRIS systems with the School 
Readiness Program Assessment tiered reimbursement system.  
 
The participating programs throughout our community continue to reach approximately 75% 
of all children in care within our community as our program is open to all providers. Of ELC 
contracted providers, it continues to average that least 75% children specifically served by ELC 
are within a participating QRIS site. Of those sites that specifically serve School Readiness 
scholarship and other high risk children, 83% of the sites continue to participate in LFTS and 
thus it is impacting the future success of those children most in need. Without additional 
incentives or funds, 83% represents a high percentage for a voluntary program that has 
minimal incentives to offer. Providers who participate proudly indicate the quality of the 
program.  
 
The impact of the program is measured by year to year comparison of the assessment data 
and monitoring the areas identified within the assessment for improvement, in recent years, 
most notably within the instructional support component of the CLASS. We also track as well 
the % of sites that are considered to be at 3 star level or higher, representing “consistently 
good care,” which is at 92% of participating sites in 2019-20. Reports are additionally 
commissioned at regular intervals from an outside researcher, who reviews the data and 
results of the program and those reports confirm the impact that the program is having in 
Sarasota County.  
 
One of the most significant impacts relates to the desired effect of ensuring that specifically 
those children of income eligible parents receiving scholarship assistance for child care and 
those children considered to be high risk, or who are served through mandated referral 
categories (protective services, TANF or homelessness), are served in 3 star level or higher 
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sites in a greater number, This is one of the important aspects of this system wide QIS: that all 
sites, of all quality levels, in all neighborhoods, serving all ranges of incomes, can participate 
and demonstrate high quality for children. School readiness children and those at highest risk 
and most in need of high quality early care are receiving it in sites that are of higher quality 
now. Of those not in a quality star designated site, it is due to either attending an out of 
county site based on parental choice or one of the small number of SR sites not participating 
in the program. There are very few SR sites in Sarasota County that do not participate and we 
only have a minimal number of lower star SR sites at this time.  
 
In addition, the parent education component of the QRS is critical. We encourage parents to 
use this as another tool in choosing quality and continue to educate parents on the 
components of quality and why it is important. Our parent surveys continue to indicate that 
parents identify “quality” as the most important element in choosing childcare for their 
children. While cost and location are still identified as important, quality is the highest 
element noted which reflects an additional and significant positive outcome of the local QRS 
related to educating parents on quality care. Over 86% of parents surveyed continue to 
indicate that they use the star rating information as tool for choosing care. Providers confirm 
that parents ask about this.   
 
Early Literacy Efforts 
Every year the Early Learning Coalition of Sarasota County coordinates numerous early 
literacy programs aimed at improving literacy skills among high needs children as well as 
fostering a love of books and reading at a young age. 
 
Literacy Buddy Project 
For nearly a decade, the Coalition has managed and coordinated an ever-expanding outreach 
program called the Literacy Buddy Project. Last year, with the help and support of 270 
community volunteers, the program involved 32 classrooms which allowed us to reach 388 
high risk children across Sarasota County. 
 
Community volunteers, known as “buddies,” correspond in Pen Pal-like fashion with 3 and 4-
year-olds currently enrolled in area child care centers. Children create drawings about 
something they want to read a book about. The ELC mails the drawings to volunteers who, in 
turn, purchase a new book for their “little buddy” based on the drawing subject matter. 
Volunteers also write each child a handwritten note.  Correspondence happens three times 
during the school year: fall, winter, spring. Teachers read all books within the classroom 
before sending them home with the children. Once books are taken home, children then 
enjoy reading them with siblings, parents and caregivers.  
 
The 2019-2020 program year had minimal hiccups despite the onset of COVID-19. We were in 
our final book distribution when the pandemic hit. As child care centers began to temporarily 
close, only a small percentage of children did not receive their final books.  
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Books and letters involved with Literacy Buddy provide a unique, creative outlet to improve 
children’s literacy skills. The goal of growing children’s at-home libraries is also achieved, not 
to mention the intentional family engagement component as parents and caregivers read and 
explore the book with their little ones at home. This early literacy program has strong, long-
term growth potential, especially since volunteers can participate from anywhere in the 
country.  
 
Not only does Literacy Buddy get books into the hands of children who need them the most, 
it also draws in local community and business partners to invest time, money and resources 
into early childhood development. Meanwhile, volunteers actively gain knowledge about the 
importance of early literacy and learn about the positive ripple effects for children who have 
access to an enriching early learning experience.     

Children Who Read Succeed is a county-wide, classroom-based, early literacy program that 
reaches all children at selected child care centers: infants, toddlers and preschoolers. Thanks 
to steadfast financial support from the Siesta Key Kiwanis Club, coupled with ELC matched 
funds, the program distributes 4191 books to children attending 27 early learning centers. 
These centers serve a large numbers of low income, at-risk and foster care children.  

Children Who Read Succeed is a comprehensive book study modified for little learners. Each 
session begins when the ELC delivers boxes of books to participating sites. Each book box 
contains a classroom copy of an age-appropriate book, a lesson plan designed to engage 
classrooms in a book study week, an educational poster for parents as well as a book for each 
child to bring home at the end of the book study week.  

The ELC weaves book themes into developmentally-appropriate lesson plans which we 
provide to teachers. We write all lessons in line with the Florida Early Learning Standards.  
During the book distribution week, teachers read the book with the children, highlight new 
vocabulary and complete activities together. At the end of the week, children take the book 
home along with a list of at-home extension activities to be completed and enjoyed with 
parents. The Coalition also offers a Pinterest page outlining additional, fun activities for 
teachers and/or parents to build upon the book study.  

Bucket of Books is a community-based early literacy outreach program that puts more than a 
dozen books in the waiting rooms of local businesses where children frequent, but are not 
necessarily kid-friendly places. Last year, we added more than 40 new buckets, topping a total 
of 100 buckets across the county. Locations include nail salons, barber shops, cash n’ check 
stores, auto body shops, laundromats and sliding scale medical clinics. In addition to 
children’s books, each bucket contains brochures and rack cards highlighting ELC services, 
Florida VPK, developmental milestones, Look For The Stars and statistical data on the 
importance of early literacy.  

Adding, maintaining and restocking buckets came to a halt early last year due to the onset of 
COVID-19. However, the program remains in place and we plan to re-activate the program 
when it is deemed safe to do so.   
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Bucket of Books is designed to tackle the alarming issue of book-dry homes in high poverty 
neighborhoods. It also attempts to narrow the gap of systemic scarcity of books where social 
infrastructure is weak. Categorized by strategic placement and clever outreach, Bucket of 
Books is a way to bring literacy and learning to where the children actually are.  

Guest Readers  
Reading books aloud to children helps them develop language and listening skills, and 
prepares them to understand the written word. In an effort to boost those skills for local 
children, the ELC coordinates and facilitates guest reading opportunities at local child care 
centers throughout the year. We team up with local celebrities to read to preschoolers during 
Florida’s Literacy Week. We join forces with first responders to read to 3 and 4-year-olds as 
part of a themed-event with a pre-selected book. Last year’s guest readers included more 
than a dozen of our local Literacy Buddy volunteers. In addition, we created an event where 
women from a local sorority group gathered to read to children in every classroom at a 
specific school. Thanks to a grant from the sorority’s national foundation, every child at that 
school also received a copy of the chosen book.  
 
Children welcome guest readers with open arms. They tend to be all ears when someone new 
and different is reading to them. Soaking up the voice of an adult who reads with inflection 
and fluency, children build a variety of literacy skills when someone reads to them. In line 
with our mission to help children thrive, we coordinate fun and interactive guest reader 
events several times throughout the year.  
 
Growing Minds Read 
In prior years, ELC had implemented an award-winning comprehensive social marketing 
campaign built upon the message Talk, Listen, and Read. This initiative aims to remind 
parents of how critical they are to their child’s future success in both school and in life. 
Messaging involves easy and simple ways parents can impact their child’s early literacy skills. 
Despite losing our outside funding source, the ELC of Sarasota County continues to carry the 
campaign and maintain the program, which is now called Growing Minds Read. In doing so, 
the ELC continues to coordinate many of the activities including dissemination of the 
materials and updating the corresponding parent education website, growingmindsread.org. 
We also utilize the campaign’s very popular bookworm mascot by bringing him to life at local 
festivals, fairs and other special events. The mascot is always very well received by both area 
children and adults. The ELC even created an exclusive Facebook page for the mascot. Our 
partners, including the Sarasota County Library, mirror our messaging in conjunction with its 
own local programs such as Born to Read. 
 
 
Arts Integration  
Sarasota County is rich in the arts, culture and creativity. In believing arts integration is a key 
component to helping children develop and meet expected standards, the Early Learning 
Coalition of Sarasota County continues to partner with the local Arts and Cultural Alliance on 
a variety of projects. These projects are built around proven research and effective strategies 

http://www.growingmindsread.org/
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that demonstrate the value of the experiential nature of the arts and its impactful 
contribution to the learning of every child and overall school readiness.  
 

Last year, we continued our partnership with the Van Wezel Performing Arts Hall to offer an 
arts integration experience for 4-year-olds from seven local child care centers. Each 
experience comprises four main components.  Teachers and directors from each site attended 
a pre-performance professional development workshop where they were provided with 
classroom learning activities and additional classroom materials related to the upcoming live 
performance. A teaching artist then visits each classrooms three times to provide creative 
expression experiences for the children. (Local private monies were used to fund the artist 
fees). The third component is a Family Literacy Night which is held as a means to expose the 
families to the skills and art experiences their children are learning in the classroom. Lastly, 
each cycle culminates with both children and teachers attending a live performance at the 
Performing Arts Hall. This in-person event brings all the previously-learned classroom art 
experiences to life on the big stage. In October 2019, 83 students and adults enjoyed the 
performance The Very Hungry Caterpillar.  

Arts REACH (different than ELC similarly named program) is the name of another collaborative 
effort with the Sarasota Arts and Cultural Alliance. As COVID-19 began careening across the 
globe, local agencies partnered with the Arts and Cultural Alliance to effectively bring the arts 
and arts education resources to families and students though distance learning. The ARTS 
Reach committee creates and maintains a full list of remote arts activities for families to do at 
home. These activities, ranging from Scribble Animals to Circus Science! The Magical 
Levitating Ball, can be found on a detailed calendar on the Alliance’s website. The ELC shares 
these activities with parents, providers and the public via our social media platforms among 
other outlets.  

 
Bridges to Success 
With funding from a private donor and the Community Foundation of Sarasota County we 
continued to implement the Bridges to Success (BTS) program during 18-19. The BTS program 
serves an average of 8-10 children per month at 2 family homes in a high needs community. 
Dedicated child savings accounts were established for each participating child and the private 
donor deposits an amount equal to the parent fees that the parents pay as part of the SR 
assistance programs. These funds will be paid throughout the time the children remain in the 
designated providers until they attend kindergarten.  
 
This program builds upon participating children’s current preschool experience, ensures 
continuity of care and instills hope and planning for their successful future. A long-term goal 
is to ensure that the child will have the opportunity to take advantage of education or training 
options beyond high school through not only the dedicated savings account but also through 
access to scholarships at that time. 
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The BTS program will also help ensure that parents have the assistance needed to support 
their child’s ongoing growth in learning and explore their own goals, as well as access 
resources necessary to strengthen the family overall. The child care/ early education provider 
who is already a high quality star rated family home, the type of early care chosen by the 
donor for this program , will maintain their high star level and be considered a partner in this 
program as the primary link with the family. 
 
REACH Program 
As described in another section of this report, as a response to a need for qualified teaching 
staff in our community, The Early Learning Coalition created a program titled REACH 
(Reaching Educational and Career Heights). This program, which targets entry level workers, 
aims to provide participants with the required 40 hour Introduction to Child Care Training, 
along with an additional training on Professionalism and the Florida Birth to Four Standards.  
Recruitment is through our local providers, Goodwill Job Connection, Salvation Army, the 
Women’s Resource Center, as well as, other county agencies and organizations.  
 
In past years, the program begins with an application process, interview and a required 
classroom experience.  Once that is completed, participants meet three mornings a week for 
eight weeks to complete all modules and exams.  This program is at no cost to the participant.  
There have been 6 cohorts of REACH since its inception, for a total of 42 participants. To date, 
30 or 72% fully completed the program. Of those completers, 18 or 60% remain successfully 
employed today in the field of Early Care and Education.   Due to COVID-19, this program was 
suspended for the 2019-2020 fiscal year. 
 
Bridges to Financial Stability (BTFS).   
Through United Way funding, ELC was able to maintain program initiative for two high quality 
STAR rated centers called Bridges to Financial Stability (BTFS).  Through this program, weekly 
supplemental payments are made to providers for designated childcare slots that they hold 
for children and families who will participate in the program. The payments make up the 
difference between the actual cost of care and what the SR financial scholarship pays. The 
supplemental payments offset the fees that parents would have had to pay for care, thus 
increasing their disposable income to be used for other family needs and ensuring the 
provider receives payment in a timely manner for the care of these children.  The providers 
also use a portion of the payments to increase salaries for preschool teachers, thus 
supplementing the salary of the early care practitioner. Throughout the last fiscal year, an 
average of 5 children continue to be served each month and 8 teachers were impacted as 
well through this program.   
 
Grade Level Reading Campaign, Two Gen Approach to end poverty, and ELC’s role 
Sarasota County is a key participant in the Suncoast Campaign for Grade-Level Reading, which 
is a branch of the national Campaign for Grade-Level Reading. The goal to help all children 
read on an age-appropriate level by the time they reach third grade. This comprehensive 
campaign is a community-wide effort with multiple partners as well as a variety of programs 
that all work together to impact grade level reading outcomes. The local campaign is 
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spearheaded by The Patterson Foundation. The ELC clearly coordinates and facilitates 
numerous activities throughout the year to support parent education through platforms like 
Vroom and programs like Mind in the Making.  
 
As part of this impactful effort, and in keeping with a Two-Generation approach to addressing 
poverty, the Community Foundation of Sarasota County is another entity investing time, 
money and resources to educational outreach programs. These programs tackle the school 
readiness gap by striving to prevent summer learning loss in four elementary school zones 
known for consistently low scores. The ELC works with our VPK programs to ensure that 
families are aware of these critical programs and how to access them. We also partner with 
multiple agencies to help identify families not accessing traditional programs. 
 
Our Unsung heroes 
 
We want to end the report with a solid recognition of our local child care providers, who are often 
underappreciated and not always publicly thanked or acknowledged for their efforts. At the height of 
the pandemic, as providers made herculean efforts to safely care for children on-site and/or 
effectively teach children remotely, the ELC launched a social media campaign called Unsung Heroes.  
 
As part of a statewide promotional effort, the campaign highlighted unique, creative, out-of-the-box 
measures child care sites were making at the time. The implementation of stringent health and safety 
measures was also featured.  
 
The campaign was designed to support providers and elevate an industry that was finally being 
recognized as the essential service it is and always will be. Consequently, the campaign allowed us to 
showcase the profound efforts of providers to the public including parents and community partners. 
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Data Summary 

The following information is based on data collected from July 1, 2019- June 30, 2020. 

CHILDREN SERVED IN SCHOOL READINESS 

Number of children served in the school readiness program, by provider type, 
enumerated by age and eligibility priority category, reported as the number of children 
served during the month, the average participation throughout the month. 

[For these data, see Appendix, Tab D.] 

CHILD DISENROLLMENT 

Total number of children disenrolled during the year and the reasons for disenrollment 

[Insert the table from Tab E from the Workbook.] 

Reason for Disenrollment 

Number of 

Children 

Disenrolled 

Child care provider has closed for economic or other business reasons. 

                                                   

8  

Child care setting provided too much stimulation for the child. 

                                                   

1  

Child is no longer residing with the guardian who completed the initial 

application. New paperwork must be completed by new guardian. 

                                                 

24  

Child poses safety risk to other children at program. 

                                                   

3  

Child was determined eligible for services but never enrolled with a child 

care provider. 

                                                   

8  

Client does not show up for redetermination. 

                                                 

88  

Client failed to comply with program requirements. 

                                                   

2  

Client is no longer eligible for services because the family income exceeds 

the allowable amount for eligibility. 

                                                 

10  

Client moved out of the county in which funding is currently provided. 

                                                 

14  

Client no longer has a valid purpose for care. 

                                                 

67  

Custodian is involved in seasonal work (such as migrant or school district 

employees) and the child's enrollment is temporarily suspended while 

custodian is not working. 

                                                   

3  

Parent/guardian withdrew child from the program. 

                                                

163  

Provider remains open, but no longer provides VPK or SR services. 

                                                   

1  
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The enrollment record was updated. 

                                                 

20  

The next authorization period was approved. 

                                                   

3  

Transfer to another provider record (even if the second record is owned by 

the same provider). 

                                                   

6  

Total 

                                                

421  

 

PROVIDER TYPE 

Total number of providers by provider type 

[Insert the table from Tab F from the Workbook.] 

Provider Type 

Total 

Providers 

Offered SR 

Only 

Offered VPK 

Only Both 

1. Licensed Private Centers 94 13 20 61 

2. License-Exempt Centers 3 1 1 1 

3. Large Family Child Care 

Home 2 2 0 0 

4. Licensed Family Child Care 

Home 17 17 0 0 

6. Private School 12 2 8 2 

7. Public School 1 0 0 1 

 

SCHOOL READINESS PROVIDER REVOCATION 

List of any school readiness program provider, by type, whose eligibility to deliver the 
school readiness program is revoked, including a brief description of the state or federal 
violation that resulted in the revocation 

[For these data, see Appendix, Tab G.] 

No Providers to Report. 

VOLUNTARY PREKINDERGARTEN PROVIDER REVOCATION 

List of any voluntary prekindergarten program provider, by type, whose eligibility to 
deliver the voluntary prekindergarten program is revoked, including a brief description 
of the state violation that resulted in the revocation 

[For these data, see Appendix, Tab H.] 

CHILDREN SERVED BY PROVIDER 

The total number of children served in each provider facility 
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[For these data, see Appendix, Tab I.] 
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School Readiness funds $7,873,935 

Voluntary Prekindergarten Education Program funds $5,014,798 

Coronavirus Aid, Relief, and Economic Security Act funds $1,280,423 

Preschool Development Grant funds $58,790 

Other Local Revenues $336,595 

 $14,564,541 

 

 School 

Readiness 

 

VPK 
Coronavirus Aid Other Local 

Revenues 

 

Dollars 

Administrative Activities $292,843.10 $101,528.49   $394,371.59 

Quality Services $820,822.43 $   $820,822.43 

Non direct Services $478,261.18 $104,183.67 $902,059.00  $1,484,503.85 

Direct Services for Children $6,123,124.87 $4,595,386.43 $378,364.32 $315,781.42 $11,412,660.04 

Total $7,715,051.58 $4,801,098.59 $1,280,423.32 $315,781.42 $14,112,357.91 

 

 Number of Staff Expenditures for Salary and Benefits 

Early Learning Coalition Staff 22 $1,109,871.60 

Sub recipient Staff 0 $ 

Note: Not all staff work full time 
Total 

22 $1,109,871.60 

 

Fiscal Summary 
During the 2019 - 2020 fiscal year, the coalition’s total operating budget was $14,564,541. 
 

PROGRAM FUNDS 

Segregation of School Readiness Program funds, Voluntary Prekindergarten Education Program 
funds, Coronavirus Aid, Relief, and Economic Security Act funds, Preschool Development Grant 
funds and other local revenues available to the coalition. 

 

 

 

 

 

 

Total 

 
DETAILS OF EXPENDITURES BY FUND SOURCE 

Details of expenditures by fund source, including total expenditures for administrative 
activities, quality activities, non-direct services, and direct services for children. 

  

 

 

 

 

 

 

 
Narrative: For School Readiness, we received an additional allocation in July 2020 due to a projected 
deficit, of which the full allocation was not used on the final 13th invoice. For CARES Aid Funds, of the 
initial allocation that we received, $457,437 was carried forward into fiscal year 2021. For local Revenue 
section regarding the, SR Match Funds, the coalition received an allocation of $336,595 from OEL for Match 
Funds. Due to COVID and many sites being shut down, we were only able to utilize $315, 781 by end of 
fiscal year. 

COALITION STAFF AND RELATED EXPENDITURES 
 

Total number of coalition staff and the related expenditures for salaries and benefits. For 
any subcontracts, the total number of contracted staff and the related expenditures for 
salaries and benefits. 
 

 

 

 

 

 


